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Ideas for Larger School Programs



http://www.youtube.com/watch?v=f-I8R-6d21w

HOVSEKEEPING...

@ﬁl BEFORE WE GET STARTED

Please, register your
attendance for this session.
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TiPs, TRICKS
AND TRIALS

LESSONS LEARNED

i

Organizing For Success
Creating a Culture

m Encouraging Coaches

m Encouraging Students

m Admin

m The Social in Social Media
Playing Nicely With Others
Weird Lone-sters
What’s It All For Anyway?



ORGANIZATION

Plan Early. Update Often.
+++

Mandated 1st Meeting - Agenda
Coordinating Calendar
Contract Expectations
Conferences

Materials & Supplies / Fundraising


https://drive.google.com/file/d/18MnImHmkG27t-1EIizAKJtj9pV7rO1vA/view?usp=drive_link

Brennan’s Annual Academic UIL Orientation
Agenda

I.
II.

III.
IV.

Call to order / Introduce new coaches

Review Purposes and Philosophy of the UIL (Section 900-901)“

“Aims to provide healthy, character building, educational activities carried out
under rules providing for good sportsmanship and fair play for all participants.”
Review Eligibility requirements & 24-25 Calendar (Sections 400-401,902)
Review Policy Rules for Practice, Games and Contests (Sections 900-1036)
Coordinated Communication

A. Google Calendar


https://www.uiltexas.org/about/purpose
https://docs.google.com/document/d/1f3us43ymnr77SRraQRSkOGCe-QWZb6bfMCxXZKFK7zk/edit?usp=sharing
https://www.uiltexas.org/policy
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Learn more about exporting your calendar

Auto-accept invitations
Automatically add all invitations to this calendar ~

Calendars for resources can auto-accept invitations. Learn more abo

Access permissions for events

[0 Make available to public

Make available for Northside ISD

Get shareable link

Learn more about sharing your calendar

Share with specific people or groups




Brennan’s Annual Academic UIL Orientation
Agenda

I.
II.

III.
IV.

VL.
VII.
VIII.

IX.

XI.

Call to order / Introduce new coaches

Review Purposes and Philosophy of the UIL (Section 900-901)“

“Aims to provide healthy, character building, educational activities carried out
under rules providing for good sportsmanship and fair play for all participants.”
Review Eligibility requirements & 24-25 Calendar (Sections 400-401,902)
Review Policy Rules for Practice, Games and Contests (Sections 900-1036)
Coordinated Communication

Google Calendar

Email: Timely responses - 3 week Requisition requirement

All coaches : Admin (Cell phones)

All students / by sponsor (Remind / SportsYou)

Student Club Meetings QR code /Form / Activities Responses

24 25 UIL Rule Changes - Emailed to Principals

Contract/Stipend Expectations

Conferences

B. Student Conference at UT 11/2/2024, Permission Forms

C. Capital Conference at UT - June 2025, Friday/Saturday

Budget

B. Fundraising

C. Meet Hosting

Announcements

Adjournment

m Y QW



https://www.uiltexas.org/about/purpose
https://docs.google.com/document/d/1f3us43ymnr77SRraQRSkOGCe-QWZb6bfMCxXZKFK7zk/edit?usp=sharing
https://www.uiltexas.org/policy
https://www.remind.com/
https://www.sportsyou.com/
https://docs.google.com/forms/d/1zITfyNw-b2Tf0KaJu9dmA25sPkWzQSJHM576CR_iQGo/copy
https://drive.google.com/file/d/1AIBizGPdMjnKNht2LuyL8De7GaNmD14U/view?usp=drive_link
https://drive.google.com/file/d/1IoDw9XI4XJXNWsouRmywOtgt348N0Ao1/view?usp=drive_link
https://drive.google.com/file/d/1BW1oSO4-Kv4PsfC1m4vmKz5SuZw0nSqQ/view?usp=drive_link

CREATING A CULTURE

It’s starts with the campus...



Brennan’s Strategic Framework

Mission
Evolving Everyone Every Day. _
. Core Beliefs
Vision
To be the premier high school in the nation. The Brennan staff, students, parents,
and community members will provide:
Learners

A safe and secure campus.

Leaders

A college and career ready
culture.

The best extracurricular
programs.

VCoIIaborators;} WE ARE:

Communicators (i O\ ‘ Learners

_— : . ~ Critical
Creators | v Thinkers

Nnnovatcr= #BEND Solution Finders

Resilient Risk Takers
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CULTVRE 1S COMMUNITY...
BT, WE NEVER SEE EACH OTHER...

1. Coaches - meetings, drop ins, kudos, incentives

2. Students - club atmosphere, food!, competition junkies,
resume building, parent “involvement”

3. Admin - all the good stuff... Feed into their PR / Campus
Expectations, Tie everything into something (TTESS,
Campus Vision, etc.) Campus centered gatherings, MS
Visits (Recruitment / Video)

Social Media - student centered, student driven
BONUS POINTS - Schmoozing (It IS who you know!)
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https://drive.google.com/file/d/1k7yfIyvkLmYWGau2sEbKfMhbvP8IMwtS/view?usp=drive_link

RECRVITMENT VIDEO



https://docs.google.com/file/d/1jcqiv9nVzaYLojnStBR6UMaBmgweuKKt/preview

PLAYING NICELY WITH OTHERS

District Planning
District competitions
Campus Buddies / Meet assistance

Networking (PLC/PLT)






WHAT's It ALL FOR ANYWAY...



https://docs.google.com/file/d/1sIryOmmq0J1IB0lenXecoAXJj5dpQEyd/preview
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Don’t Make ‘em Have
to Think!
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Tip #e

Celebrations! Show all
the good stuft.
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T #3

Constant *Positive*
Contact!
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%/ | LTHANK YOU FORATTENDING

Registration link, presentations and handouts available ofithe website.
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TERESA HABY
DEBATE COACH
VIL COORDINATOR
BRENNAN HIGH ScHOOL

teresa.haby@nisd.net
210-398-1376
|f03' Brennanspeechdebate



mailto:teresa.haby@nisd.net

