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Overview

 “I’ve heard folks say that if

you love what you do, you’ll

never work a day in your life.

Well, I gotta disagree. I love

what I do, and I work

incredibly hard.”
-Ted Lasso

What
Provide a comprehensive overview of lessons learned
from creating a journalism program.

Why
Empower participants with practical tools, tips, and
resources to enhance their journalism programs.

Who
Coaches, new coaches, administrators, UIL
coordinators, and anyone interested in UIL journalism.

When
The next 45-mintues, buckle up.

Where
Room 108

How
Real-world experiences, strategies, and best
practices.
A few Ted Lasso quotes
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initial planning and
resource allocation

Yes, we need printers.



SummerSpringFall

The game Plan
Resource requests and
follow-ups
On-going recruitment
Competition Go-Bag Refresh
Schedule practices
Schedule invitational meets
On-board new students 
Everyone competes in every
event

Team is finalized
Students specialize
Practice is mostly small-
group based
Veteran students step up
Feedback means re-writes
District meet countdown

Who makes the cut
Regional meet focus

What do we need now
State meet focus

Keep students engaged
Incoming student
recruitment
Seek TSIA scores, STAAR
ELAR, summer bridge,
teacher recommendations,
etc.



Copy Editing

Grammar, punctuation,
and AP style

Proofreading techniques
and editing drills

News Writing

Basics and inverted
pyramid structure

Regular practice and
feedback

Headline Writing

Characteristics of
effective headlines

Learning the headline
formats

Feature Writing

Elements of a good
feature story

Adding depth

Editorial Writing

Fundamentals of opinion
writing

Constructing arguments
and writing exercises

Five events is overwhelming
Build skills strategically
This isn’t for every student

Lessons from Onboarding



"Don't sell yourself short. If

anything, sell yourself tall

and get it altered later." 
- Ted Lasso

Know what you need to compete
Request AP Style books early
Request ink/toner often
Power strips

Know what you need to succeed
Practice time/transportation
The right space
A supportive network

Resources: The basics



Find big wheels

You’re going to need a set of wheels
Every team member should know how to
set up and test the technology
Practice packing and unpacking
Someone always needs paper
Bring a dongle

Resources: The Go-Bag



The UIL Journalism page
Invitational A & B, District, Regional, and State
materials
Attend summer ILPC workshops
If it says Bobby Hawthorne, take it
Know how to make the most of what you have

 

Resources: Curriculum/material





It starts in the practice room
Establish relationships with competing schools
Cultivate connections
Invite the principal to a meet
Reach out to district PR
Tell the family what the students don’t

Parking lot talks
 

Resources: A Supportive Network



Lessons from Invitational Meets
Thank the judges*
Know when to ignore feedback*
Say hello to the host(s)
Be helpful when possible
Filter results for those in your UIL
district
Network
Celebrate the wins, learn from the
losses

"Every day is a chance

to be better than we

were the day before."
- Ted Lasso



Preparing by looking at students' needs
Assess skill levels
Identify what event(s) students are passionate about
Set Individual Goals

Copy editing and headline points, revising time, one story per session,
etc.

Assign books, articles, and online tools
Bobby Hawthorne, magazine features, Quill

Create a system for regular feedback and one-on-one coaching sessions
 

Planning your practice



More work with less students
Establish trial periods and cut-off dates

Look at past state winners
Find trends, themes and style choices

Solicit feedback from areas outside your
expertise
Lock-in dates with students

It’s always TAFE, FBLA, or prom
Keep a list of areas to target during the next
academic year

district, regional, state

"There's two buttons I
never like to hit: that's

panic and snooze."
- Ted Lasso



Building Sustainability
Because we’re going to do it all again.



Embrace the quirky
Do things as a team
Take time to do things together

Chalk-art, pizza & stories, cake and chili when
it’s chilly

Welcome former members
Celebrate them online and off

Building a culture



Journalism workshops
ILPC
Summer meet-ups
Work with partner schools
Group chats

Wordle, NYT crossword
Have them copy-edit your CapCon presentations

Keeping students engaged over summer









Top scoring team at every
invitational meet attended
during the 2023-2024 school
year
District-winning Journalism
Team for last four years 
Six state advances over six
years
All but 3 of our students meet
the point criteria for All-State
Journalism Staff this year

Where we are now

“Takin’ on a challenge is a lot like
ridin’ a horse. If you’re comfortable
while you're doing it, you’re
probably doing it wrong.”

- Ted Lasso



Q&A
idea-sharing 



“...once the game gets going, I can't tell my fellaswhat to do. So I just gotta hope that everything I'vebeen trying to teach 'em made some sort of impact on'em, and that they'll make the right decisions whenthey're out there on their own.”
- Ted Lasso
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