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A Little About Me
● I just finished my 24th year in 

education.
● I’ve been at Chireno for the last 17 

years and served as the district 
(2-12) UIL coordinator.

● Moving to Center HS next year
● I typically host our district meet as 

well as a couple other local district 
meets for locals schools.

● My favorite role is “Mimi” - I have 6 
grandbabies - 3 boys and 3 girls

● I love Disney and SFA Basketball!



Capital Conference 
Files

My presentation files for the 
conference - and if you ask for anything 
throughout the year, I’ll add it here.  :-)

https://drive.google.com/drive/folders
/1aCzV7Xh8vJ08QaqsFl6Xc_jlUN_cs0
PG?usp=sharing

https://drive.google.com/drive/folders/1aCzV7Xh8vJ08QaqsFl6Xc_jlUN_cs0PG?usp=sharing
https://drive.google.com/drive/folders/1aCzV7Xh8vJ08QaqsFl6Xc_jlUN_cs0PG?usp=sharing
https://drive.google.com/drive/folders/1aCzV7Xh8vJ08QaqsFl6Xc_jlUN_cs0PG?usp=sharing


WHAT?!?!? 79 events (if I counted right)?!?!?
A+ Art - Grades 4

A+ Art - Grades 5

A+ Art - Grades 6

A+ Art - Grades 7

A+ Art - Grades 8

A+ Calculator Applications - Grades 6

A+ Calculator Applications - Grades 7

A+ Calculator Applications - Grades 8

A+ Chess Puzzle - Grades 2-8

A+ Chess Puzzle - Grades 3

A+ Chess Puzzle - Grades 4

A+ Chess Puzzle - Grades 5

A+ Chess Puzzle - Grades 6

A+ Chess Puzzle - Grades 7

A+ Chess Puzzle - Grades 8

A+ Creative Writing - Grade 2

A+ Dictionary Skills - Grades 5

A+ Dictionary Skills - Grades 6

A+ Dictionary Skills - Grades 7

A+ Dictionary Skills - Grades 8

A+ Editorial Writing - Grades 6

A+ Editorial Writing - Grades 7

A+ Editorial Writing - Grades 8

A+ Impromptu Speaking - Grades 6

A+ Impromptu Speaking - Grades 7

A+ Impromptu Speaking - Grades 8

A+ Listening - Grades 5

A+ Listening - Grades 6

A+ Listening - Grades 7

A+ Listening - Grades 8

A+ Maps, Graphs & Charts - Grades 5

A+ Maps, Graphs & Charts - Grades 6

A+ Maps, Graphs & Charts - Grades 7

A+ Maps, Graphs & Charts - Grades 8

A+ Mathematics - Grades 6

A+ Mathematics - Grades 7

A+ Mathematics - Grades 8

A+ Modern Oratory - Grades 6

A+ Modern Oratory - Grades 7

A+ Modern Oratory - Grades 8

A+ Music Memory - Grades 2

A+ Music Memory - Grades 3 

A+ Music Memory - Grades 4

A+ Music Memory - Grades 5 

A+ Music Memory - Grades 6

A+ Music Memory - Grades 7

A+ Music Memory - Grades 8 

A+ Number Sense - Grades 4

A+ Number Sense - Grades 5

A+ Number Sense - Grades 6

A+ Number Sense - Grades 7

A+ Number Sense - Grades 8

A+ One-Act Play

A+ Oral Reading - Grades 4

A+ Oral Reading - Grades 5

A+ Oral Reading - Grades 6

A+ Oral Reading - Grades 7

A+ Oral Reading - Grades 8

A+ Ready Writing - Grades 3

A+ Ready Writing - Grades 4

A+ Ready Writing - Grades 5

A+ Ready Writing - Grades 6

A+ Ready Writing - Grades 7

A+ Ready Writing - Grades 8

A+ Science - Grades 6

A+ Science - Grades 7

A+ Science - Grades 8

A+ Social Studies - Grades 5

A+ Social Studies - Grades 6

A+ Social Studies - Grades 7

A+ Social Studies - Grades 8

A+ Spelling - Grades 3

A+ Spelling - Grades 4

A+ Spelling - Grades 5

A+ Spelling - Grades 6

A+ Spelling - Grades 7

A+ Spelling - Grades 8

A+ Storytelling - Grades 2

A+ Storytelling - Grades 3



UIL Website
● Bookmark: 

https://www.uiltexas.or
g/aplus

● Register as A+ 
Coordinator (this is how 
you get the handbook)

● Add the email address 
to your contacts

https://www.uiltexas.org/aplus
https://www.uiltexas.org/aplus


Organization is key! For me this means 

● a Google Folder
● A Binder (2” and pretty)
● To Do Lists
● Calendar

**Screenshots of Google Folder at end of 
presentation**



Where to Start ● Recruit Coaches (Make sure you 
know if there is a stipend and how 
much/criteria to earn)

● Find out when/where district is 
(sometimes this is work as UIL does 
not set Elementary and JH Districts)
○ There should be a meeting. You 

need to be at that meeting.
● Inventory/gather materials
● Help coaches recruit
● Find out meal/snack policy for 

district



The District 
Planning Meeting

Find out

1. Date(s)
2. Location(s)
3. Any events at home school? 

(Writing/Spelling)
4. Who will run events?
5. Will all events be offered? (Music 7/8)
6. Will any events be combined? (Modern 

Oratory)



Materials

UIL Store 

https://store.uiltexas.org/

A+ Additional Resources

https://www.uiltexas.org/aplus/resources

*Also Events & Guides for Meet Directors*

https://store.uiltexas.org/
https://www.uiltexas.org/aplus/resources


Regular Contact ● Create an email group with your coaches 
(and admin if you want to be sure they 
stay in the loop)

● Share a Google Folder with the group
● Email contest date(s) as soon as you 

know
● Have them keep a practice log (I use a 

Google Form)
● Give them a deadline that is at least a 

week before your deadline for entries
● Regularly check in - how’s it going? Do 

you need anything (not just study 
materials - think rulers, binders, chess 
boards, etc)?



Collecting Entries ● Tip - Don’t use email - emails get lost

● I create a shared document and have 
everyone directly enter their 
students.

● Check for conflicts with students - it 
ALWAYS happens

● Check eligibility



Entries to District Know what system is being used by your 
district

● Google Form
● TexasAcademics
● Tabroom
● Speechwire

If you need an account - have login information 
well before deadline and test it.

Start entering entries as soon as they arrive. 

If possible, send official entries to coaches to 
double check you.



Preparing for 
District

● Take as many adults as you can
● Small schools - experienced UIL High school 

students for volunteer hours are great for 
babysitting kids and getting them from point 
A to B while teachers direct, assist, and 
grade events

● Permission forms 
○ I put what events each student is 

competing and the time of that event 
on the form for parent info and to 
double check myself on conflict 
pattern

○ Will there be a concession stand? If so, 
let parents know and send menu if 
possible (back of permission form)

○ Electronics policy
○ I give alternates form and boldly mark 

that they will only go if student doesn’t 
show up (Be sure that’s your policy)



Preparing for 
District

● Schedules - make copies for teachers and 
students.

● *I give teachers schedules before and 
again on the bus*

● *I highlight students events on the 
schedule so they can quickly find their 
events and know location if there won’t 
be guides*

● *I highlight adults schedules of where 
they should be as well*

● Meals/Snacks
● Will you be feeding students? Giving them 

meal money?
● Entertainment
● Board games, cards, coloring pages, etc.



Preparing for 
District

● Roll Call Sheets for bus(es)

● Take lots of pictures  - group pictures, 
event/team pictures, bus, holding area, 
etc. 

● Know how awards will be handled



After District ● Share results with admin, website 
manager, social media manager, 
newspaper, etc

● Plan awards ceremonies/rewards

● Thank sponsors and anyone that helped 
(Bus drivers, parents, high school 
students).  This could be thank you card, 
email, etc.

● Thank host site. It’s a lot of work!



Fun Stuff Consider items such as these to help build 
excitement:

● Awards Ceremony

● Certificates

● Share on Social Media (with admin 
permission)

● Field trip

● Team shirts



Bonus Tip Teacher turnover is CrAzY!!!  Scan everything 
you buy!

If coaches have materials, try to get a copy and 
scan.



My Google Folder



Coach 
Signup/Record



How I collect 
entries (I highlight 
when I enter them 
in district)



Practices

Note: I collect this 
in a form - couldn’t 
find it to share  :-)



My Binder When you are at contest and need information 
fast, you don’t want to depend on digital:

● Handbook
● List of coaches
● District Meet Minutes/Notes
● Almost everything in the Google Folder
● Permission forms



Q & A  - Round table Questions? Other tips I 
didn’t share?



Virtual Challenge 
Meets




