


BEFORE WE GET STARTED

Register your
attendance.
Session numbers are in

the program.

&, -This is Session #103
u.l HOUSTON ROSTERS




Stranger Danger

e Tyler Sullivan - UIL Academic

Coordinator for Waller HS
Ashera Ayers - UIL Acct. & Practicum
Brenlee Klefstad - UIL Acct.

Vanessa Montoya - UIL Acct. & Practicum
Trent Oldham - UIL Acct. & Officer
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Culture

e Where to start
Find the motivators
Be present
Be a sponge yourself
Be a Cheerleader

Have Academic Officers

UIL Academic Coordinators Support
Groups

Slideshows



https://docs.google.com/presentation/d/1B3dE5S-tuBTuBGDMV4NN6BzC0lrDB3tSzRmUFO4Syls/edit?usp=sharing

Culture Continued...

CLLILE

e Motivation
o Peer Driven
m  Friendly Competition
o  No pressure but strongly encouraged
e Standards
o Time Commitment
o Participation

m Travel
e Inclusion
o Diversity

o  Welcoming to new members
m  “Our doors are always open” - Sully




Culture Continued...

e Access to material
o Canvas Page

e Fun Environment

o Games
o Bus-aoke
o Food

e Mentorship
o More than just a coach, a life coach
o Coaches are considerate/caring




Community Involvement

e They are out there, you just got to ask.
e Be passionate
e Presentto EDC’'s/Chamber of

Commerces.

e Email business

e Flyers

e Highlight achievements, no matter
how small

We want YOU

for lﬁl

Ifinterested come to Mr.Sullivan’s room in 3622




Recruiting

WAC ﬁ
Showcases e
?EZ'rj‘]'e';"ed'a Waddle into our L)L Family!

Everyoneis Welcome




Fundraising

e Host tournaments
o Speechwire
o Tabroom
o Virtual Events VC & BOT, Hexco,
Champ Craft, UIL Store, MRC, A+
comp sci, PCA, etc.
o Themed Tournaments
m Games/Contests/Escape
Rooms
m Competition



https://www.speechwire.com/
https://www.tabroom.com/index/index.mhtml
https://virtualchallengemeets.com/
https://bestoftexascontest.net/
https://www.hexco.com/
https://champcraft.com/
https://store.uiltexas.org/academics/
http://www.mrctests.com/
https://www.apluscompsci.com/blog/
https://www.apluscompsci.com/blog/
https://pocketcoachacademy.com/courses/

Fundraising - Our Tournaments

WALLER HIGH SCHOOL

e Boovitational
o October 25th & 26th
o Halloween Themed

e |Invi-space-ional
o January 31st & February 1st
o Space Themed



https://docs.google.com/document/d/1QiJutqoS91zuNksFw35tu2jbUTbeasIoPILdQta_Kwc/edit?usp=sharing
https://docs.google.com/document/d/1JUpuMkz7nSPQClBZvsw-KCnvlrBH3BMZufWkvOcyBn0/edit?usp=sharing

Student Perspective

e Opportunities
o Scholarships
o Future Preparation
o Learning

e Best Part

o Memories
o Friendships
o Competitions




Closing

e Our culture

e Tyler Sullivan
o tsullivan@wallerisd.net

e “Medals are shiny, but our impact
can be so much brighter” - Sully



mailto:tsullivan@wallerisd.net

THANK YOU FOR ATTENDING

We value your

feedback.
Please complete

conference evaluation

after your last sessmnl!virl




