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Introduction

23,000+ student population

3 comprehensive high schools, 2 early
colleges, 8 middle schools and 22
elementaries.

2000+ students participating in UIL from
2nd-12th grade.

260 elementary UIL Sponsors, 80 middle
school and 60 high school sponsors.

District Wide

4 Hybrid Elementary Meets per year
4 Middle School Hybrid Meets a year
4 High School Meets a year




The Team

Abel Zamora Jr.
District UIL Coordinator

Dr. Cristina Saldana
LJHS UIL Coordinator
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Development
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Training for all UIL

SPONSOrs
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e Use highs school teachers

as trainers

e Bring in friends from

neighboring districts




Judging/Grading :
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e A+ coaches learn what s
expected in high school

e High School coaches learn
what is being taught in A+

Invite feeder
campus sponsors
to judge/grade
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Joint Practice :
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e Students enjoy the
competition form one
another

Invite district
cam puseS tO e Students learn from one
o another
praCtlce together e Teachers see different

practice styles
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Joint Meets :
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Intra-District
MS/HS
practice meets

e Great way to begin the
year

e Smaller meet=more
opportunities to place

e Opportunity to learn from
one anther
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Summer Bridge }

S

. /

® JD ® AR
e 5th going to 6th and 8th going to Oth
2-week summer + Use summer school building=

camp for students

free transportation and food

e Interact with students from other

campuses
e Meet new sponsors
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Rising 6th and 9th U
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End of year meet
for incoming 6th

and 9th graders

=

R N

e Learn about new events

e Interact with students from other
campuses (future teammates)

e Meet new sponsors

R — I

-

—_—

a



|
Campus Visits R
S
. /

Coordinators and

e Presentation about events and
coaches

sponsors °
e Meet new sponsors
ViSit feed er e Practice with them for upcoming
district meet
ca mﬂuses e Booth at incoming student vis.’s
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Banquet -
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End of year banquet

for seniors,

8th graders or all
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e Recognize students and parents
for their years of commitment

e Present seniors with scholarships

e Parents and students see the
opportunities available of they stay
in UIL
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Trips
999
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Attend TMSCA State|
Meets, End of Yeané

Field Trip
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e TMSCA State=San Antonio,
Overnight, Fiesta Texas
e End of Year Trip (Local or Regional)
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72?2Questions???

azamorad13@gmail.com |2, i
c.saldana@ljisd.com 'k ‘_
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%/ | LTHANK YOU FORATTENDING

Registration link,
presentations and handouts
are available on the website.

Remember to register your
GAR attendance for each session.
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