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Coaching and Coordinating:
Small Schools You Do it All

Lory Zimmerman and Rebekah Trevino
Knippa ISD



Duties: Lory

● Elementary, Junior High and High School Knippa District Coordinator
● District 31 1-A Meet Coordinator
● Coach numerous junior high and high school events
● Coach High School Congress
● Sponsor NHS, NJHS and NEHS



Duties: Becky

• High School science Teacher
• Coach Jr. High Science and High School science
• Student Council Sponsor - Jr High and High School
• Cheer Sponsor - Jr High and High School



District Coordinator

The UIL Webpage is your best friend!!!  

Check it regularly and watch for deadlines.
• Coordinator Registration
• Speech Coach Registration
• One-Act Play enrollment
• A+ Registration
• Congress Registration

https://www.uiltexas.org/academics/resources/coordinators 

https://www.uiltexas.org/academics/resources/coordinators


Academic Coordinator Checklist

The academic coordinator is the liaison between the school 
community, district administration, academic coaches and the 
UIL. Academic coordinators assist the principal and academic 
coaches to provide the best opportunities for students in UIL 
academic competitions.

https://www.uiltexas.org/academics/resources/academic-coordinator-
checklist 

https://www.uiltexas.org/academics/resources/academic-coordinator-checklist
https://www.uiltexas.org/academics/resources/academic-coordinator-checklist


Recruiting students

• Have a meeting with the students and give them information about the 
different events (https://www.uiltexas.org/files/academics/Brief_Overview_of_High_School_Contests_2020-21.pdf) 

• Share the Conflict Pattern with the students
https://www.uiltexas.org/files/academics/2022-2023_Academic_Conflict.pdf

• Give them a deadline for signing up and requirements for participation 
in district meets and further competition

https://www.uiltexas.org/files/academics/Brief_Overview_of_High_School_Contests_2020-21.pdf
https://www.uiltexas.org/files/academics/2022-2023_Academic_Conflict.pdf




Making a practice schedule:

● Campus/District Buy-In
* Various schedules
* Begin Early in year
* Consistency
* Expectations
* Conflict Schedule
* Share students

    

../Desktop/UIL%20MasterSchedule%20712%202324.pdf
../Desktop/Daily%202324.docx


Study Materials

● Free vs. Paid
● Spelling and Vocabulary
● Social Studies/Current Events
● Math/Calculator
● Elementary Events
● Speaking
● UIL Store
● SAC
● Virtual Challenge Meets
● Curriculum Links 

(https://www.uiltexas.org/academics/resources/teks )

https://www.uiltexas.org/academics/resources/teks


Practice Times

Coach needs to decide what is best for each event
● Practice Tests vs. Teaching Content
● Curriculum Links (https://www.uiltexas.org/academics/resources/teks) 
● Keep track of progress
● More practice than team members
● Keep the competition going
● Different events practice differently

https://www.uiltexas.org/academics/resources/teks


Sample of good record keeping

 



Meets

● Virtual Meets 
https://virtualchallengemeets.com/ 

● Invitational Meets
https://www.uiltexas.org/academics/invitational-meets 

● District Meet
● Regional Meet
● State Meet

https://virtualchallengemeets.com/
https://www.uiltexas.org/academics/invitational-meets


District Meet

● Every school has a part to play - enlist their help
● Plan, Plan, Plan
● Stick to the conflict schedule https://www.uiltexas.org/files/academics/2022-2023_Academic_Conflict.pdf 

● Speechwire
● Contact outside judges early - speaking and writing
● Watch for deadlines for ordering materials and medals
● The more time you spend putting things together the smoother it 

will go 
● If you have nothing to do the day of the meet then you have done it 

right!

https://www.uiltexas.org/files/academics/2022-2023_Academic_Conflict.pdf
../Desktop/academic-quick-reference-chart.pdf


Regional and State Meets

● If you qualify, you are already registered.
● If your student needs to drop, let the alternate know ASAP
● If you have students that are doing well at invitational and virtual 

meets or if they have qualified in the past, make reservations 
EARLY!!!! ( You can always cancel)

● Parking is a challenge at the State Meet
● Lunch is a challenge at the state meet - plan ahead!
● If you can take alternates, do so - it is a great motivator!



Encourage seniors who have 
participated in the Academic State 
Meet at any time during their high 
school career to complete a TILF 

scholarship application prior to the 
deadline.

http://www.tilfoundation.org/
http://www.tilfoundation.org/


Student Activity Conferences
2024 Student Activities Conferences
This year's schedule includes four in-person conferences offering contest 
information, instruction and tips to help coaches and students prepare for the 
2025 competition season. Sessions will be scheduled for all UIL academic contest 
areas.

Sept 7 Tyler Junior College, Tyler
Sept 14 Lone Star College-North Harris, Houston
Oct 5 Texas Tech University, Lubbock
Nov 2 University of Texas at Austin

https://www.uiltexas.org/academics/student-activity-conferences 

https://www.uiltexas.org/academics/student-activity-conferences


Questions??

Contact us:

Lory Zimmerman
lory.zimmerman@knippaisd.net

Becky Trevino
rebekah.trevino@knippaisd.net 

mailto:lory.zimmerman@knippaisd.net
mailto:rebekah.trevino@knippaisd.net


Registration link, 
presentations and handouts 

are  available on the website. 

Remember to register your 
attendance for each session. Session 

number: 501


