
BEFORE  WE  GET  STARTED

Register your 
attendance. 
Session numbers are in 
the program.

TYLER JUNIOR COLLEGE

SCAN HERE FOR
TYLER ROSTERS



OAP RULES & 
UPDATES

Let's Start from the Very Beginning  



Agenda

Part I- Calendar Updates 
Part II- Prepping for the contest season 
Part III- Rules and/or Clarifications 
Part IV-Your Questions  



Part I: OAP CALENDAR 2024-2025
Dates Task

August 10 - Nov 1 
Window to schedule zone and district OAP Planning Meetings. 
First day to contact/hire acting awards/single judge and 
draw for performance order.
 

August 31-OVERDUE! Deadline to report bi-district information and adjudicators 
to state office.. Bi-District judges can be contacted starting 
July 31. 

October 1 Deadline to enroll via SPEECHWIRE. System will open by 
September 1. 

Nov 1- Feb 1 Dates to contact and contract the 2nd and 3rd members of a 
panel for zone and district contests opting to use a panel.

December 6     
NOTE DATE CHANGE!!!

Deadline for requesting permission to produce plays not on 
the approved lists and scenic elements that are are not 
permissible under contest rules.



OAP CALENDAR 2023-2024
Dates Task

February 1, 2025 Deadline to organize your district’s One-Act Play Contest. 
Deadline to set up One-Act Play Meets in SPEECHWIRE

Deadline for executing judging contracts.   

February 10, 2025 TITLE ENTRY DUE IN SPEECHWIRE.
ZONE AND DISTRICT CANNOT START BEFORE 
FEBRUARY 10. 

10 Days Prior to Your First Contest Deadline for Contestant Entry, Play, Set info and additional 
directors to be entered in SPEECHWIRE. for Zone or 
District contests

April 3, 2025 District and  Bi- District Certification Deadline



OAP CALENDAR 2024-2025  

DATE EVENT

April 7-12, 2025 OAP  Area Meets (coming soon)
check website for dates and venues, 

April 23-26, 2025 Regional Meets (coming soon)

MAY 12-21, 2025 TENTATIVE  STATE MEET- OAP and 
Theatrical Design



Prepping for the 
Year

  How can I get ready, right now?  



UIL needs your Bi-District information. 

● Who is your 
Bi-District 
Representative?

○ Ask your 
Principal or 
District Chair. 

 
 



Need to Find your Academic Chair?
  Academics Organizing 

Chair LINK

See OAP Website for 
Bi-District planning 
procedures. (see 
example)
 

EXAMPLE

https://www.uiltexas.org/files/alignments/2024-26_Academics_Organizing_Chairs.pdf


   Schedule your  District OAP Planning Meeting           
Before August 10 your District SHALL NOT 

○ Contact/Hire Judges 

○ Draw for performance order  

Before August 10 your District can select dates, site, 
contest manager.  

 
Directors are encouraged to attend district planning meetings. 



F.A.Q.- Must we zone or no? 
The League discourages zoning with 

eight or less schools. 

When nine or more schools are participating in a district contest, the 
district executive committee (DEC) should divide the district into 

zones. 

Zone alignments shall be be determined by a blind draw or be 
geographical to reduce travel. 

No other methods shall be used. 

 
 

 
 



 Helpful reminders for 
planning meetings



   HIgh School OAP Planning Meetings
 

● You shall use TTAO certified judges and contest managers. 
 

● Before selecting your judge, check the Bi-District, Area, Region and 
State contest pages for conflicts.  (COMING SOON) 

● Districts can choose a single judge at the zone, district and bi-district 
levels.

● Districts can select critiques to be held either before or after awards.
 

● Work with Bi-district representative (provide input) on Bi-district 
contest.
 

 
 

 
 
 



A Plea to hire Certified TTAO Contest Managers

You want a contest manager who is knowledgeable on the 
updated rules and procedures. 

For example:  time warnings, acting awards, present at all 
rehearsals. 

You want a CM who can find answers to questions. 

 

 
 

 

 

 



Selecting contest Plays 
and Publisher Updates

Start from 
the very 
beginning
… 



   Do’s and 
Don'ts 

 
 

 
 

 

 
START EARLY  

DO
CHECK THE 

APPROVED LIST  

DO
CONTACT THE 

PUBLISHER 

DO



   Do’s and 
Don'ts 

 
 

 
 

DON’T WAIT TILL 
NOVEMBER  

DON’T
SEND UIL 

APPROVED 
PLAYS TO UIL  

DON’T
ASSUME YOUR 
PLAY WILL BE 

APPROVED 
BECAUSE 

X,Y,Z… 



The play’s the Thing!
W. Shakespeare

How do I 
choose a 
play?  



#1
Choose a play 

that meets YOUR 
community’s 

standards

It may play in 
Houston, but does it 

play in my 
hometown? 

#2
Choose a play 

that has literary 
MeriT                    

Do the characters 
change and grow?  

Does the story 
evolve change?  

#3
Choose a play 
that fits your 

kids

Maturity, talent level, 
challenge yet 

nurturing 



#4 
Choose a play that makes 

you excited to come to 
rehearsals

Enough already!  
What is the secret???? 



READ!

RESEARCH!!

Resources available!!!



Broadway
Licensing 

includes

Dramatists
 

PlayscRipts

Public 
Domain 
(royalty 

free)  

Concord 
Theatricals,  

formerly Samuel French                

Dramatic 
Publishing

UIL Participation 
List  

UIL Approved lists 

Stageplays.com 
 

https://www.uiltexas.org/theatre/resources-forms
https://www.uiltexas.org/theatre/resources-forms
https://www.uiltexas.org/theatre/approved-plays


Now, Will this play work 
for me and my kids? 

Can I stage this?  

Does it require a ton of STUFF? 

Do I have the 

students for 

this play?  

Will the publishers allow me to edit this play to meet contest rules?  



WHEN CONTACTING THE PUBLISHERS-ASK
“Can I produce and edit this play for competition?” 

■ If the answer is yes- ask, what types of edits are allowed? 
■ Internal cuts, excerpts… 

 
Reminder- many publishers will not accept edits after the UIL 
submission deadline ( December 6) .  

■ If the play is on the UIL Approved list, there is no need 
to submit the script or cuts to UIL.  
 

Check the UIL Home Page for updated information on publishers.  
 



Plays on the UIL Approved List of Plays

27 new plays added! 
 

See UIL Theatre Home page for added plays.

 



   Do’s and 
Don'ts 

For Plays Not on the Approved list  

DO START 
EARLY  

DO
CONTACT THE 

PUBLISHER FOR 
PERMISSION & 
INSTRUCTIONS  

DO
SUBMIT TO UIL 

BY THE 
DEADLINE 



Remember
UIL PLAY APPROVALS 

VALID FOR TWO CONSECUTIVE YEARS. 

○ Approved for 2023-2024 season is 
approved for  2024-2025.
 

 

 



UIL Drama Loan Library

You may check out up to 10 Plays; Up to 3 weeks max 
 
$7 for shipping and handling 
 
See UIL Theatre website for checkout form and 
instructions.  
 



Contest 
rules

Part III: Some rules and clarifications
          



   Rules for the unit set
Any action that would damage the unit set, 

participants or audience members, is prohibited. 

New: Be prepared for CM’s to request photo(s) of 
your set; including stacking, clamping…

 The use of any walls (substitute for walls), other than that which is 
specifically allowed in the contest rules and handbook,

 require special UIL approval.  

 



Stacking- nothing onstage taller than 12ft.  

Pylons shall not be stacked HIGHER than 12 ft. 
(measured from the floor) this includes Capitals. 

No items (this includes stacking of set pieces, 
properties, unit set elements shall be taller than 
12ft. (measured from the floor); including 
capitals. 

 



1’x1’ Cubes 
No Pylons shall be stacked 
on 1x1 CUBES.

You can stack a cube on 
top of a pylon. 

Yes, You can add a capital 
to a cube.



PROPERTIES ALLOWED WITH SIZE 
OR QUANTITY RESTRICTIONS 

Bookcase/shelves/storage furniture/TV 
consoles/entertainment centers-

No more than 4 Bookcases/Bookshelves

Shall not exceed  6ft.High x 4’Wide x 2’ 6” Deep

Stacked- Bookcases/shelves shall not exceed 12 ft 
when measured from the floor.

Why limit to 4? Safety, storage issues. Bookcases/ 
Shelves/Consoles shall not be used a substitute for 
walls- interior or exterior walls. 
 

 



PROPERTIES ALLOWED WITH SIZE OR QUANTITY RESTRICTIONS

Properties- Any Handheld 
properties- handheld doors 
SHALL NOT EXCEED 6' tall x 4' 
wide, rods for puppets, jail bars 
(6’tall)

Street Signs, Commercial Signs 
and Street Lamps/ Posts-SHALL 
NOT EXCEED  8’ high x 3’ wide; 
this includes the stands. 

 



Scenery and Properties
Self- Supported Scenery- Fencing, 
railing, groundrows, non-UIL flats used 
in a decorative manner shall not 
exceed…4ft H x 8ft L… 

● Twelve linear feet, measured along the 
base, of lightweight (i.e. styrofoam, 
cardboard, lightweight wood), 
non-metallic and self-supported 
scenery is permissible.  

Scenery shall not be used as as 
handheld properties and shall not be 
attached to unit set pieces. 
  
 
 

No one section of Self- 

Supported Scenery may 

exceed 4’ high by 8’ long. 



DECORATIVE Stage Properties- you may use…

Any and all items (properties) used 
to decorate the interior or exterior 
of a setting.

Schools will be responsible for 
storing extra stage properties if site is 
unable to house all items in storage 
space. 
 

  The Ferryman, Deer Park HS, 2024 



Architectural Trim
  

The use of lightweight, 
(styrofoam, cardboard, lauan 

wood and other materials) 
portable, architectural trim shall 
be ATTACHED to individual unit 

set elements (i.e. crown 
moulding, pylon trim, wall 

textures, baseboards, 
wainscoting, mill-work style). 

 



Rules on architectural trim
Lightweight Trim shall not cover more than 50% of the visible surface 
(viewed from center of auditorium) of the unit set element. 

Trim shall not extend more than 6" in any direction from the edge of 
the unit set element. 

Each section of trim shall be constructed and ATTACHED/flush to fit a 
specific unit set piece. You shall not use a single piece of trim to cover 
multiple set elements. 



Fabric vs Architectural Trim
Fabric can be used to 

fully cover a unit set 

item (100%) if the 

participants are not 

walking on the item.  

Architectural trim 

should not be attached 

to fabric creating one 

piece.
The Book of Everything, Canyon Randall HS, 2024  



Fabric, Rugs, General 
Artificial Flooring.. 

 Rugs shall not cover 
more than 50% of 
each visible unit set 
item.

 
 

NOT A RUG. This is scenic 
ground cloth- and prohibited.

Fabric/ground cloth covering stage floor



Live music/singing/musicians
Use of Live Musicians Onstage 
and Offstage
The use of live musicians or singers 
onstage is permissible only if their 
presence on stage is text driven or 
prescribed by the playwright and 
indicated in the text.  

Live musicians/singers shall play 
roles in the play. 

Live musicians or singers used 
off-stage do not require approval.  

The Old Man and the Old Moon, ? 



Stage Lighting

Flashlights, twinkle/string/ rope-style, 
lights may be used as properties and 

shall not count towards the 6 allotted 
stage lights.

No laser pointers or laser flashlights.

Keller Central, The Corn is Green, 2024 



OAP  
HAndbook

28th 
Edition

What to items, forms 
to bring to 
rehearsals/contest?  

The planning meeting 
information 

What rules will get me in 
trouble?  

How many 
hours a week 
can I rehearse?  



F.A.Q’s



HOw many hours a week, can we rehearse?  
 For each extracurricular activity, a school district must limit 

students to a maximum of eight hours of practice and 

rehearsal outside the school day per school week.

  



Can I run special lighting from the booth? 
Competing schools 
shall not operate their 
portable lighting 
instruments, sound 
equipment or projectors 
from the house or in 
the light booth. 



Entries may be declared ineligible for advancement or ranking for any of the 
following violations:

1. Use of ineligible students.
2. Exceeding the number allowed in the performing company.
3. Exceeding the time limits on performance or set-up or strike.
4. The use of firearms, explosives or combustible materials.
5. The use of additional unit set.
6. The director communicating with the company during the performance.

Ineligible Companies shall be considered for individual acting awards, points and the 
oral critique.

Violations of other rules are considered ethics violations and shall be reported to the 
appropriate executive committee. 
 

Which violations will get 
us disqualified? 



Only ONE system will be used by all schools and 
for the entire contest. 

A system used exclusively by any performing company 
is not permitted.

If the host site system is non-functional, the CM can 
borrow a system from another school and must be 
available for all rehearsals and performances.

Can we bring our own headsets?



Spike marks
Minimal amounts of tape 
used to mark your furniture 
or set pieces; typically 
corners of the set piece. 

Spike marks should not be 
used to outline furniture or 
scenic pieces or mark 
entrances and exits.

   NO! 

YES!



Other rules
Footwear shall be worn for set up and strike.  

Company rituals before performance- must happen 
before moving to the stage.  

Trees/Bushes-    (6) Six items shall not exceed 4’ wide by 4' deep by 8’ high. (including 
stands and containers) Items of this size shall be used separately as to not create a single unit.  
Tombstones-see statues in Handbook (5ft H max) 

Platforming- substitutes for platforms such 
scaffolding or pallets require special UIL approval. 

 



REMINDER: ONLY directors and students on the 
official UIL entry shall be in the dressing room. 

Adults serving as chaperones, not on the official 
UIL entry, are not permitted in the dressing room, 
nor onstage during set up, strike performance.  

Who can assist me at the contest?



Aid in Directing
Outside of the limits of a clinic/festival…

You shall not have someone stage/block your OAP entry, nor shall they

○ Cast your play, stage your play…
○ Coach your OAP Performers on acting, dialects, stage combat…
○ Cut/edit your play…
○ Design your set, lighting, costumes or props

FOR YOUR OAP ENTRY…..

Directors may continue to rent, borrow, loan costumes, props to all schools. 
Theatrical supply companies, parents or volunteers may construct or provide 

scenery, properties or costumes. 

 

 



UIL RESOURCES 
 
● Drama Loan Library form 
● List of Approved Plays 
● Participation Lists 
● Theatre Website
● Theatre Resources
● Online TEACHING Resources
● One-Act Play THEATRE Resources

Coming soon, contest scripts for CM’s, Timekeepers, Content recording, UIL 

Test Slide…

 
 



All the forms you need!!!!!!!!!!!!!!!

● APPEAL To Use An 8TH GRADER - 1A schools only

● ACCOMODATION FORM

● COMMUNITY STANDARDS Form

● CRITIQUE ATTENDANCE WAIVER Form 2024-25 

● DRAMA LOAN LIBRARY Checkout Form

● EVALUATION FORM for Play Directors to Evaluate the Contest 2024-25

● LIGHT CUE (Sample Sheet)

● LIVE ANIMAL Request Form 2024-25

● PLAY SUBMISSION for plays not on the Approved List--DUE no later than 

December 6 (High School)  or at least 45 days prior to contest (Junior High)

● SUBSTITUTE ELIGIBILITY Form



Part IV- Questions?



HOT TOPIC QUESTIONS- UIL/Advisory Studies

Costs of mailing scripts to judges
Director’s vision statement
Official UIL TECH Award
……THOUGHTS??? 
 



OAP Survey

Click the QR 
CODE for a brief 
survey on the 
current Hot Topic 
questions and 
issues. 

 

 



THEATRE CHANGES 
LIVES



Strive for 
excellence, 

not trophies



No one is 
alone.



Contact Information

PAULA 
RODRIGUEZ 

 
prodriguez@uiltexas.org 

512-471-9996 
512-471-4517  

mailto:prodriguez@uiltexas.org


THANK YOU FOR ATTENDING

We value your 
feedback.
Please complete 
conference evaluation 
after your last session.

TYLER JUNIOR COLLEGE


